WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Safety/Climate Subcommittee Meeting
March 26, 2015 — 9:00 AM — 11:00 AM

Subcommittee Board Members
Randy Enos
Valerie Cuevas

Location of Safety Subcommittee Meeting:
North Campus High School
2465 Dolan Way, San Pablo

AGENDA

A. OPENING PROCEDURES - 5 minutes

Al  Callto Order

A2  Welcome

A.3  Approval of Agenda: Confirm agenda and items for Discussion
A.4  Approval of Minutes

B. DISCUSSION ITEMS
B.1  Review of District Policy and Procedures on Bullying 10 minutes
B.2 Overview of Support Programs for Schools 10 minutes
B.3 First Semester Student Suspensions 10 minutes
B.4 Review of the management of DeAnza’s Student Demonstration 10 minutes
C. UPDATES - 30 minutes

C.1  Safety/Climate
C.2  West County Community Schools
C3 K-12 Operations

C4 Local 1
C5 UTR
C6 SSA
C.7  Adult Ed
D. OPEN FORUM - Optional — 30 minutes

Members of the committee and public are invited to participate in an open forum discussion of any matter
related to the safety within the District at this time.

E. ADJOURNMENT
Next Meeting



